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Our Vision

At South Coogee Primary School, we maximise every learning opportunity and shape our students’ future through high quality, values
enriched, teaching and learning.

ACHIEVE, INSPIRE & RESPECT

Context

South Coogee PS is in the heart of Beeliar Boodja, an area important to the Noongar culture and people for its wetlands. The history of our
school’s name began 100 years ago in a small Agricultural Hall. Today we look towards the future by creating a school which responds to the
modern society in which we live and prepares our students to be responsible and resilient. This is reflected in our AIR agreements of Achieve,
Inspire and Respect. We use whole school research-based teaching strategies in an integrated approach to ensure our children achieve their
potential. We provide many opportunities for student leadership. We support student wellbeing through our PBS program and focus on mutual
respect. Our school takes on the responsibility of maintaining a sustainable environment locally. The focus on global Sustainability goals reminds
students of their responsibility as global citizens. This Business Plan is built around the core values and beliefs of the Department of Education.
It is owned by all staff and ensures we maintain a focus on our operational plans and school vision.
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Our Principles

At South Coogee Primary School, we have principles that support our school vision and purpose and underpin the long-term planning and daily
experiences. Our Practices and Processes are driven by our beliefs, research and data.

The Pedagogical Framework embodies what we believe quality teaching looks like at South Coogee Primary School.
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Our Values

Our Values are underpinned by our Behaviour Expectations of Achieve, Inspire and Respect. These are known as our AIR Attributes.

We will work as a community so that each student and member of staff:

e Achieves their personal best in their learning

e IsInspired and provided the opportunity to inspire others, Respects themselves, others and the environment

Our Key Priorities

e Teaching and learning excellence
e Learning Environment
e Leadership

o Community

b ? ||
N S




OFFICIAL

Teaching and Learning Excellence

Strategic Focus

Strategies

Milestones

Whole school
approaches

Use a whole school Pedagogical Framework

Embed and consolidate whole school approaches in

all learning areas

Use collaborative year level planning, moderating
and assessing

Analyse and use individual student, class and whole
school data to inform learning programs

Differentiate teaching to cater for the learning needs
and abilities of all students

Refine induction process

Consolidate and continue to improve the school’s cross
curriculum areas of Sustainability and Cultural
Awareness

The Pedagogical Framework is used as a reference for
all teaching and learning programs

A coaching approach is used for the implementation
of new programs

Scope and Sequence documents are utilised for
Spelling as well as Grammar and Punctuation across
all year levels

Timetables allow for collaborative year level planning,
moderating and assessing

The use of calibrated exemplars with BrightPath to
moderate writing are embedded

All staff are involved in analysis of whole school data
on an annual basis for whole school and classroom
planning

Teachers develop and maintain high quality Individual
Education Plans (IEPs) with SMART goals using SEN
Planning

Comprehensive SAER database is kept and
information shared with relevant staff

Regular meetings, induction booklet and allocation of
mentors support new staff in implementation of
whole school processes

Strategies to strengthen sustainable practices and
cockatoo conservation are embedded.

Cultural understanding continues to develop through
strategies in the RAP.
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Evidence-Based
Teaching and
Learning

Embed student feedback as a tool for improvement in
teaching

Use whole-school programs for Literacy and Numeracy
Use explicit teaching to teach core concepts across all
year levels

Implement visible learning strategies across all
curriculum areas

BrightPath Writing and Mathematics Assessments are
used

Whole school Literacy strategies - Talk 4 Writing, Talk for
Reading, Letters and Sounds, Support for Spelling,
Cracking the Code, Heggerty and Literacy Blocks are used
Whole school Numeracy strategies - Numeracy Blocks,
Maths Passports, BrightPath, Play Strategy of hands-on
learning are used

MAWA supports the implementation of research-based
mathematics teaching through targeted PL.

Students are explicitly taught new concepts using the ‘I
Do, We Do, You Do’ strategy.

Collaboration with SciTech Lighthouse Mathematics
program.

Best Practice in Early
Childhood Education

Apply a consistent approach with early childhood
pedagogy

Develop and implement NQS Quality Improvement
Plan (ECE Plan 2022-2025)

Implement SCPS Play Strategy from K-2

Ensure all ECE teachers form our ECE Committee

Use early Intervention for students at risk

Provide evidence-based learning opportunities

ECE Philosophy is implemented across K-2

NQS Accreditation is maintained through self-reflection,
yearly audits and external review

NQS Team leader works with administration and ECE
committee to implement core strategies

Play strategy developed and implemented in
collaboration with ECE committee and all teachers K-6.
ECE Plan implemented by K-2 teachers

Speech Pathology in Schools program screens all
Kindergarten students and new students K-2 for speech
and language (subject to availability)

Occupational Therapy in Schools program screens all
referred students and new students K-2 (subject to
availability)
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Future Focused
Learning

Continue to develop and maintain a strategic
approach in the way that ICT are implemented
throughout the school

Embed computer literacy improvement strategies
Embed Digital Technologies & ICT skills across the
curriculum

Review and implement ICT Plan across all year levels
Use and implement plans in STEM Planners each term
Inclusive of the UN Sustainable Development Goals
Use the Critical and Creative Thinking General
Capability across all learning areas

Embed and consolidate whole school approaches in all
cross curricula areas

Continue to embed Sustainability practices and
processes

A Digital Tech specialist teacher develops ICT skills and
safe use of the Internet.

ICT equipment kept up to date as per the replacement
schedule outlined in the ICT Plan.

A bank of at least 10 iPads is regularly renewed and
available to every class from K-2

Bring Your Own Device (BYOD) laptop program is
embedded in Years 3-6 class with a 90% uptake
Students in Year 3 and Year 5 confidently engage with
NAPLAN using ICT skills

All  students have computer literacy  skills
commensurate with their level of curriculum
requirements

A whole school approach to Digital Technologies and
ICT General Capability is embedded across the school
(for example, drone, 3D printing, Swivel, Raspberry Pi)
Scope and sequence documents for Digital
Technologies and ICT General Capabilities is utilised
consistently

A whole school approach to STEM is embedded
including UN Sustainable Development Goals

A Critical and Creative Thinking General Capability
program is implemented within the school

Boys and girls are actively engaged in STEM to build
their skills and capacity in this area.

The whole school takes responsibility for sustainability
practices and processes
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Building Capacity

Use the Australian Professional Standards for
Middle Leaders to build capacity at level.

Provide targeted professional learning to suit the
school context

Strengthen induction and mentor processes for
graduate teachers, returning teachers and new
staff

Engage in moderation strategies that enhance
consistency and comparability of teacher
judgments for reporting

Provide opportunities for staff to observe
colleagues in targeted areas

Promote the use of student feedback about
teaching and learning

Continue to upskill teachers to use data to inform
their teaching and learning programs and practice
Provide targeted support for staff for changes to
curriculum and departmental documents and
policies

Maintain structures and processes that enable
staff to collaborate effectively

Use the AITSL Standards and Pedagogical
Framework as a self-reflection tool to drive the
school’s agreed pedagogical practices

Continue to implement professional learning that
caters for the range of digital technologies, ICT
skills and knowledge among staff

L2 Senior teachers (12) develop middle leader skills
through proposed activities as per the School
Education Act General Agreement.

Staff are engaged in professional learning with the
implementation and use of new technologies and
evidence-based programs as they become available.
A coaching approach is used for inducting graduate
teachers, returning teachers and new staff

A coaching approach is used to implement
technologies curriculum and programs

Teachers moderate and review their teaching and
learning adjustments through a range of strategies
across the year, including engaging with the NCCD
process.

Peer feedback process included as an integral part of
Performance Management

Student voice is used as a tool forimprovement in the
effectiveness teaching and learning programs

Build staff capacity with EALD strategies to support
student learning at point of need

Full implementation of the adjustments to the
Western Australian Curriculum including teaching,
assessing and reporting, including ABLEWA and SEN
Planning to guide development of student goals
Targeted support and opportunities for our
paraprofessionals as well as teachers through
professional learning
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Learning Environment

Strategic Focus

Strategies

Milestones

Safe and Inclusive
Environment

Ensure the PBS Committee is representative of all
phases of learning

Develop a Good Standing Policy which is
contextually appropriate

SAER Strategies implemented for staff and students
Attendance strategies in place and is monitored on
a term-by-term basis

Provide support for EALD students and families
Continue the Chaplain program (subject to
availability)

Support for student and staff mental health and
well-being

Apply the social and ethical protocols and practices
when using ICT

Maintain an Aboriginal Islander Education Officer
(AIEO) to enhance the learning outcomes for
Aboriginal students

PBS Plan continues to be implemented and reviewed
and adjusted as required

Good standing policy is used in the school and
promoted to all the community

Behaviour and suspension data analysis includes
regular teacher input of classroom management data
Effective SAER Policy

Provide ongoing support and interventions for staff
and students in regard to students with special needs
Rapid Attendance Intervention Model utilised by
staff

Inclusivity Committee works with administration on
Inclusive Strategies across all learning environments
Chaplain provides support to the school community
Whole school approaches support staff and student
mental health and well-being

The BE YOU program is embedded, staff are actively
engaged in using the resources, personnel and
strategies available

A Digital Tech teacher consistently addresses ICT
protocols

General protocols for best culturally appropriate
social and academic outcomes for both Aboriginal
and non-Aboriginal students are established for the
AIEO.
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Leadership and Development

Strategic Focus

Strategies

Milestones

Building staff
leadership capacity

Identify and support the development of staff with
strong leadership potential, including L2 senior
teachers, aspirant deputy principals and aspirant
principals

Provide collegial leadership  development
opportunities through professional learning
Continue to develop and maintain distributed
leadership

Provide ongoing support for beginning, Senior
Teachers, Level 3 teachers and aspirant curriculum
leaders and program co-coordinators.

Develop links for school leaders within the
Fremantle/Cockburn Network

Future Leaders’ strategies encourage leadership at
all levels of the Leadership Framework

Identified school leaders are provided with and are
participating in appropriate leadership professional
learning/reading and professional development at
school, network and/or system level

Aspiring school leaders use the Middle Leaders and
Leadership Profiles as a Performance Development
tool to identify leadership goals

Aspiring school leaders are provided with authentic
leadership opportunities

Increased leadership capabilities from development
of authentic tasks for L2 teachers
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Community

Strategic Focus

Strategies

Milestones

Engaging parents and
care givers

Implement whole school approaches to engage parents
as partners in the learning process

Survey the community annually

Provide detailed information to the community on
student academic performance

Provide information about strategies implemented to
improve student learning for all students

Continue to embed communication strategies that
actively engage parents and carers

Provide parents with opportunities to participate in
identified committees

Mathematics nighttime workshops for
presented by Lighthouse Maths.

Data from parent/caregivers participation in school
activities is collected

School Board and wider community are provided
with information about the school’s academic
performance and strategies for improvement

The National School Opinion survey results in
relation to this aspect are positive (above 3.5)
Compass, CONNECT, website blog and social media
are used as effective communication tools
Parents participate actively on the Board
Community members are active on
committees

AIEO engages Aboriginal and islander families in
school activities, and discussions relating to their
child/ren’s education

P&C fundraise effectively and
initiatives

parents

relevant

support school




