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Public School Review 

Purpose 
All Western Australian public schools are reviewed by the Department of Education’s Public School 
Accountability directorate. A review gives assurance to the local community, the Minister for Education and 
Training and the Director General about the performance of public schools in delivering high quality 
education to students. The review acknowledges the achievements of the school and gives feedback to 
support the Principal and staff with their improvement planning. 

Initially conducted on a 3 year cycle, subsequent reviews are determined to occur on a one, 3 or 5 year 
timeframe.  

The Principal provides the review team with a self-assessment of the school’s performance based on 
evidence from the school. Information to be validated by the review team is considered before and during the 
school visit. This forms the basis for the Public School Review report and determines when the next review 
will occur. The report is provided to the Principal and the regional Director of Education. 

 

Expectations of schools 

The Statement of Expectation (the Statement) makes clear and public the expectations and responsibilities 
of schools and the Department of Education (the Department) in student achievement and progress. 

The Statement is between; the Department, represented by the Director General; the school, represented by 
the Principal; and is noted by the school council/board, represented by the Chair. 

The Statement sets out the expectations of Principals in relation to the delivery of the 2020-2024 strategic 
directions Every student, every classroom, every day, and Building on Strength.  

The Statement will underpin each school’s strategic planning and self-assessment and will form part of the 
school’s Public School Review. It will also support the Principal Professional Review. 

 

Public School Review – The Standard 
A Standard has been developed across the domains of the School Improvement and Accountability 
Framework to describe essential indicators of performance. The selection of the indicators is based on 
literature research and historical reviews of school performance in Western Australian public schools. 

The purpose is to better ensure that judgements about student performance are standardised and objective. 
Indicators describe what is evident in schools functioning ‘as expected’ within each domain.  

The Standard defines the expected level of school performance. Judgements are made in relation to the 
Standard. External validation is also based on evidence presented relating to the Standard. 

 

 

 

 

 

 

 

For further information or resources in alternative formats for people with accessibility needs, please contact 
PublicSchoolAccountability.PublicSchoolReview@education.wa.edu.au  

mailto:PublicSchoolAccountability.PublicSchoolReview@education.wa.edu.au
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Context 

Opened in 1921, South Coogee Primary School is located 28 kilometres south-west of Perth, within the South 
Metropolitan Education Region.  

It has an Index of Community Socio-Educational Advantage rating of 1011 (decile 4).  
There are currently 424 students enrolled from Kindergarten to Year 6, the school became an Independent 
Public School in 2013.  
South Coogee Primary School has the support of the Parents and Citizens’ Association (P&C) and the School 
Board. 

The first Public School Review of South Coogee Primary School was conducted in Term 1, 2020. This 2024 
Public School Review report provides a current point of reference for the next cycle of school improvement. 

 

School self-assessment validation 

The Principal submitted a comprehensive school self-assessment. 

The following aspects of the school’s self-assessment process are confirmed: 

• Preparation for the Public School Review formed part of the school’s regular business planning cycle. 

• Responsibility for submission of information into the Electronic School Assessment Tool (ESAT) for each 
domain was distributed across the Principal and deputy principals, who in turn worked through the 
school’s curriculum teams to identify and collate the most relevant evidence for inclusion. 

• The final ESAT submission was shared with, and confirmed by the staff who were provided the opportunity 
to become familiar with its contents. 

• School Board members and P&C representatives participated enthusiastically in validation visit 
discussions, reflecting a sense of engagement and investment in the school’s ongoing improvement 
journey. 

• The process provided the leadership team with confirmation of the school’s culture, of which staff 
collaboration is a feature.  

The following recommendations are made: 

• Strengthen the school’s self-assessment process by building staff understanding of the domains within the 
Standard. 

• In future ESAT submissions, ensure the evidence provided includes an analysis of its impact in respect to 
the domain it is addressing. 

• Supporting the validation process, consider including copies of documents referenced in the school’s self-
assessment as part of the ESAT submission. 
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Relationships and partnerships 

The school is viewed by families as welcoming and friendly and has a positive reputation within the community. 
Stakeholders demonstrate a strong sense of pride in the school and a willingness to explore ways in which to 
support its ongoing improvement journey. 

Commendations 

The review team validate the following: 

• Accessing the expertise of speech and occupational therapists through mutually beneficial partnerships with 
Fremantle Speech Pathology and Curtin University provides a valuable in-school service for families and 
resources that enable the facilitation of targeted early intervention programs. 

• The School Board demonstrates a strong sense of ownership and commitment to the school’s vision, with 
members serving as enthusiastic advocates for the school.  

• The P&C is a partner in creating a positive school culture, coordinating events as a platform that 
encourages community involvement and connection with the school. 

• Active engagement with sporting associations brings broader opportunities and experiences that strengthen 
student learning and engagement in the physical education program. 

• As an active member of the local community the school has developed strong partnerships that focus on 
teaching students environmentally sustainable practices and the importance of civic responsibility. 

Recommendations 

The review team support the following: 

• Continue in the endeavour to establish meaningful relationships with local Elders to progress and enhance 
Aboriginal cultural responsiveness. 

• Strengthen the governance capacity of the School Board by developing the members’ understanding of the 
school’s performance and effectiveness in meeting its strategic aims.  

 

Learning environment 

A well-maintained and orderly physical environment, along with respectful relationships, underpin the 
conditions for learning that have been established across the school to provide a safe, caring environment for 
students, families and staff. 

Commendations 

The review team validate the following: 

• The Reconciliation Action Plan is an active document that has raised the awareness of students and staff 
by making Aboriginal culture visible within the school. Wingaru resources are used by teachers to integrate 
Aboriginal perspectives into the curriculum. 

• The introduction of the You Can Do It evidence-based social and emotional learning program has brought 
consistency in building the capacity of students to manage their wellbeing. 

• A systematic and forensic process supports teachers in identifying the needs of students at educational risk 
(SAER).  

• Positive Behaviour Support, underpinned by the values of Achieve, Inspire and Respect, is an embedded 
approach that fosters high student behaviour expectations within a supportive and restorative environment. 

Recommendations 

The review team support the following: 

• Continue to refine and embed the school’s multi-tiered system of support to address the needs of SAER. 

• Monitor the impact of intervention strategies to ensure they are delivering the outcomes expected. 
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Leadership 

A strong student-centred approach, predicated on respect and care, characterises the leadership at  
South Coogee Primary School. The leadership team is considered united, approachable, collaborative, 
supportive and responsive. 

Commendations 

The review team validate the following: 

• Shared ownership is a key component of the change management process. A participative and inclusive 
approach to decision making and ongoing school improvement, has created a strong sense of trust and 
confidence in the executive leadership team. 

• Leadership is strategically structured and distributed, with many well-supported opportunities available to 
staff. This has created a connected layer of middle leadership where individuals are empowered and have 
ownership and influence over the directions and operations of the school. 

• Business, operational and classroom planning are closely aligned to the Department’s Strategic Directions 
for Public Schools 2020-2024 document. 

• Performance management and development processes are embedded and valued. Teacher observation 
and feedback on instructional practice are normalised and appreciated features of the process. 

Recommendations 

The review team support the following: 

• Strengthen the use of student data to identify business plan priorities. 

• Continue to develop and embed accountability processes that support staff to implement new initiatives with 
fidelity. 

 

Use of resources 

The Principal and manager corporate services (MCS) work collaboratively to ensure financial decision making 
processes are transparent, evidence-based and monitored. Resource allocation has been aligned to the needs 
of students and is strategically managed. 

Commendations 

The review team validate the following: 

• The MCS is meticulous in her processes, providing support to the School Board and cost centre managers 
and co-ordinating the work of the Finance Committee.  

• The Finance Committee, comprising of a wide staff representation, meets twice a term and ensures 
compliance in setting, fixing and overseeing the school budget. 

• The budget is clearly aligned to the business plan through operational plans, strategically supporting its 
implementation. 

• The bring your own device program is embedded and managed to ensure all students have access to the 
information and communication technology resources required to engage successfully in digital 
technologies. 

Recommendations 

The review team support the following: 

• Enhance the workforce plan by taking into consideration the impact of staff profile and demographics on the 
future staffing needs of the school. 

• Monitor the impact of student characteristic funding on student learning to ensure its allocation is delivering 
the outcomes expected. 
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Teaching quality 

Staff demonstrate a commitment to delivering quality instruction and an openness to reflect and build on their 
professional capacity to meet the learning needs of students. There is shared understanding of the importance 
of implementing evidence-based approaches and strategies to increase teachers’ impact on student learning 
and reduce the variability of practice across classrooms. 

Commendations 

The review team validate the following: 

• The gradual release of responsibility is at the core of the school’s pedagogical approach and lesson design. 

• The South Coogee Primary School Pedagogical Framework and learning area operational plans provide 
guidance to teachers. They establish a shared understanding of the importance of consistency and fidelity 
in the use of High Impact Teaching Strategies and effective lesson design to maximise student 
engagement, achievement and progress.  

• Staff are provided with professional learning which supports the delivering of school-wide programs. These 
include Heggerty Phonemic Awareness, Letters and Sounds, Talk for Writing, Talk for Reading, Literacy 
Pro and Support for Spelling. 

• Education assistants are valued as respected, collaborative partners with teachers. Their knowledge and 
skill in supporting students at risk is highly valued. 

Recommendations 

The review team support the following: 

• Progress the intent to establish professional learning communities for teachers to regularly meet to analyse 
data, share successful strategies, and collaborate on improving instructional practices. 

• Increase the impact of classroom walkthroughs on providing feedback on instruction by adopting a more 
formalised approach.  

 

Student achievement and progress 

Fostering a culture of continuous improvement, staff share an understanding of the importance of using data to 
monitor student progress and inform classroom planning. 

Commendations 

The review team validate the following: 

• A well-planned assessment schedule systematically gathers diverse school-based and systemic data to 
track student achievement and progress. The triangulation of this data informs teacher judgements when 
reporting to parents. 

• Student performance in 2024 NAPLAN1 is aligned to contextually similar schools. 

• Staff engage in internal moderation processes using Brightpath to support the provision of consistent and 
accurate information to parents and carers about their children’s achievement and progress in writing. 

• A variety of whole-school, block and committee level opportunities are available in which staff discuss and 
reflect on student achievement and progress data. 

Recommendations 

The review team support the following: 

• Make visible the intent to improve student performance as the central purpose of the strategic plan by 
including contextually relevant student achievement targets that are specific, measurable and aspirational. 

• Continue to build the data literacy of staff through the ongoing and systematic analysis of data using a 
disciplined dialogue approach and raising the collective understanding of annual NAPLAN data. 
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Reviewers 

Gary Crocetta 
Director, Public School Review 

Peter Dunning 
Principal, Willetton Primary School  
Peer Reviewer 

 

Endorsement 
Based on this report, I endorse the commendations and recommendations made by the review team 
regarding your school’s performance. 

You will receive formal notification in the 2 terms leading up to your school’s next scheduled review. This 
notification will be provided in 2027.  

 
 
Steven Watson 
Deputy Director General, Schools 
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1 National Assessment Program – Literacy and Numeracy 
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